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frontline workers also faced several psycholog-
ical conditions, including depression, anxiety, 
guilt, fear, and insomnia. It's worth noting that 
APPs had lower overall well-being compared 
to physicians, and there was significantly less 
focus on the well-being of APPs compared to 
physicians and nurses.1 As a result, six in 10 
APPs reported being burned out, and four in 10 
reported being depressed.2 

APPs played a critical role during the pan-
demic and are essential to the health care 
workforce. It's important for us to recognize 
the factors that cause APP burnout and support 
their overall well-being.

Factors Associated With APP 
Burnout 
Just like physicians and nurses, APPs also 
experience many stressors in their everyday 
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In the United States, the first case of COVID-
19 infection was announced in early 2020. 
Soon after, the COVID-19 pandemic pro-

foundly affected frontline health care workers, 
including advanced practice providers (APP). 
Despite limited resources, hospitals were filled 
with patients. Nonclinical staff adjusted to 
remote work, causing a delay in elective surger-
ies and widening the gap for social distancing. In 
this new situation, medical professionals faced 
the challenge of constantly changing treatment 
protocols against an unknown enemy. Despite 
the difficulties, they remained dedicated and 
worked tirelessly in short-staffed wards, risking 
their own health and personal sacrifices with 
unwavering determination.  

Equipped with a broad set of skills adapt-
able to inpatient and outpatient settings, APPs 
were deployed across the country to address 
acute staffing shortages and manage COVID-19 
cases from frontline positions, including urgent 
care, emergency departments, and critical care 
units. Hospitalists, including APPs and physi-
cians, comprised the primary providers treating 
patients hospitalized with COVID-19. 

A multicenter study showed that these 

lives that can lead to burnout, especially dur-
ing the pandemic. These stressors can be 
divided into four main categories: personal 
stressors, patient-related stressors, organiza-
tional stressors, and other professional stress-
ors (Figure 1). 

Understanding APP Wellness 
Striking a balance between APP workload and 
feeling supported is necessary to cultivate 
APP wellness, and that support can be broken 
down into the following areas:  
1.	 Organizational support: Organizational 

support is essential and includes: 
•	 Sufficient resources for medical prac-

tice, such as medical equipment, pag-
ers, computers, and phones. 

•	 Sufficient training in electronic medical 
records. 

Figure 1. Stressors Leading to Advance Practice Provider Burnout

Personal Stressors
	 Work-life imbalance
	 Sleep deprivation
	 Over commitment
	 Perfectionism
	 Inadequate coping strategies

Other Professional Stressors
	 Administrative responsibilities
	 Research responsibilities
	 Educational responsibilities

Patient Care-Related Stressors
	 Excessive workload
	 Long work hours
	 Frequent call duties
	 Tough medical decisions
	 Difficult conversations
	 Excessive documentation

Organizational Stressors
	 Negative leadership
	 Communication break downs
	 Microaggressions
	 Unconscious bias
	 Lack of support from leadership
	 Lack of social support

APP BURNOUT



WMJ  •  202410

•	 Appropriate support for technical issues.
•	 Sufficient time to meet work demands.
•	 Appropriate compensation. 

2.	 A culture of wellness: Creating a wellness 
culture relies on fostering organizational 
values, attitudes, and behaviors that sup-
port self-care, and personal and profes-
sional development.

3.	 Developing resilience: Being resilient 
means being able to handle stressful situ-
ations in a positive and adaptive manner. 
Medical professionals who are more resil-
ient have the ability to quickly recover from 
stressful situations and become even stron-
ger. Resilience is based on three factors: 
•	 Self-awareness: Knowing and under-

standing one’s weaknesses and emo-
tions are key to self-awareness. 

•	 Self-limitation: Recognizing personal 
limits is key to building resilience. APPs, 
as medical professionals, are accus-
tomed to handling challenging duties. 
Yet, it's vital to acknowledge our human 
boundaries and seek assistance from 
colleagues or supervisors when neces-
sary.

•	 Public awareness: APPs play a cru-
cial role in any medical organization. 
However, their importance is often not 
fully recognized by the public, espe-

cially when compared to nurses and 
physicians. It is important to have a bet-
ter understanding of the crucial roles 
that APPs play in order to foster healthy 
relationships between patients and 
APPs. This is also a significant factor in 
promoting APPs’ well-being.

The well-being of APPs is a complex issue 
that depends not only on their own resilience, 
but also on the support and culture of health 
care organizations. It's important for these orga-
nizations to recognize that APPs, while highly 
skilled and adaptable, still face challenges in 

their demanding roles. To truly support their 
wellness, health care institutions must create 
an environment that actively promotes the 
mental, emotional, and physical health of these 
valuable team members. This goes beyond just 
acknowledging their struggles and involves 
investing in substantial support systems, such 
as mental health resources, professional devel-
opment opportunities, and a workplace culture 
that encourages balance and self-care. The 
commitment to APP wellness should be deeply 
ingrained in the organization's values and prac-
tices, ensuring that APPs feel appreciated and 
supported as they navigate the complexities of 
patient care.
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Figure 2. Advance Practice Provider (APP) 
Wellness Model
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